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how a journey inspired a dream...



disenchanted by the
proverbial successful life
of an Ivy League education

and a high-paying job in the
West, Varun sought to

actualize his need for inner
fulfillment through

practices in his life and work.

thus, equipped with
valuable skills

from his past work
experiences, Varun
returned to India
to help fledgling

startup businesses
thrive and find

success. 

while this entrepreneurial
work fed his desire to build

something meaningful, it came
at the cost of his physical and
mental health with long work

hours and no time for self.

He had to stop or he would
not survive. to find a

solution he experimented
with veganism, consciously

slowed down his life,
turned to yoga and

spiritual texts to find an
alternative, wholesome
and fulfilling lifestyle.



I realized that while I had wanted to fulfill my
higher needs I had constantly ignored them.

No wonder i was miserable. Paying attention to
them changed my life and my outlook. 



transcendence

self-actualization

cognitive

intimacy and care 

jobs in the community

friends and family

health and wellness

esteem

love and belonging

safety

physiological

Art & Music

peer respect and regard

workshops and trainingpursuit of knowledge

opportunities for self growth

financial security

shelter food and farming

aesthetic

spirituality helping others

entrepreneurship

beauty and nature

These needs of mine I began
to work on!



invigorated by his regained physical and mental health, and
awakened with new realizations, Varun felt called to create a space

providing a fulfilling life for others like him: a place for them to carve
their own journeys of purposeful living and meaningful work. 



thus, build3’s bespoke project was born -

the startup eco-village



transcendence

self-actualization

cognitive

community center

jobs in the community

time with friends and  family 

entrepreneurial ventures

esteem

love and belonging

safety

physiological

cohub, startup studio 

startup studio 

workshops and traininglearning hub

creation of music, art, food 

economic hub 

farm and kitchen food and farming

what would our needs look like and how do we go about fulfilling
them? Maslow's hierarchy of needs is one framework we could

use to figure that out!

aesthetic

communtiy outreach helping others

cohub, startup studio

art, music performance 



the purpose of our startup eco-village



practise
environmental
stewardship

operate in a 
financially self sufficient

manner

build a community of
mindful and

compassionate individuals

build strong relationships
with existing local

communities 

make the entire eco-
village a classroom for
community members

create a replicable
startup eco-village

model

meet the basic needs of all community members so they
may have the opportunity to strive towards higher needs



our guiding principles



ethical, mindful & impactful
economic pathways 

protection, preservation and
conservation of nature’s

ecosystems, and finding harmony
with it through mindful practices

we choose to be a community of
like-minded individuals who

believe in and live the tenets of 
our community. i am because we

are.

the coming together of purpose
AND profit leads us down the path
of impact entrepreneurship as an

engine to enable abundance

1. 2. 3.

living in harmony with
nature and her rhythms

an intentional ubuntu
community



learning and self-exploration
as base of education

every person has a role that they
play in the community (this is not a

hotel), through mindful work and
community living we achieve

holistic well-being

independent of our neighbours for
our own vital needs and yet

interdependent for many we are
unable to fulfill ourselves

in our community, we believe
learning is integrated in our day to

day lives and happens best with
diverse people and ages

4. 5. 6.

a healthy heart, mind, 
body, and spirit

independent yet
interdependent



sense and evolve

once we create a structure that
can be replicated we believe in

sharing with all so they too may
benefit from the fruits of our labour

hierarchies have no place in our
community. we  believe that people
are not lesser or greater than each
other. everybody puts in the same

and they shall receive the same

we believe it important to be
attentive to the needs of the earth,
the people, and the organisation, to
evolve through reflective practice

7. 8. 9.

sharing the fruits of our
labour

equality with abundance



state of the business



state of the
business

a small team dedicated to this project

backed by an organization focused on creating positive
impact in the world

with some capital to invest in the eco-village

identified cornerstones for our approach –permaculture
(for living), teal (for organizational principles and
governance), and impact entrepreneurship (for financial
sustainability)

working towards – finding land AND setup capital; creating
a set of fine-tuned principles for our community to attract
experts and residents (who would have relevant skills and
share our ideals+vision)

we have created a draft infra+activities plan to create a
simple, fulfilling, and abundant life for our intentional
community



our learnings so far



internal learnings



enthusiastic
responses to our

vision tells us
now is the time

to begin and
possibly even
crowdfund!

Acquiring land is
our next most

important step as
it will help us

design a realistic  
masterplan

complex
project - we

cannot be
experts in

everything!

Our role is to
assemble the

solution:
Housing,

economics,
Energy,

Governance

Either we
collaborate

with an existing
land owner or
buy our own

parcel of land



external learnings



Macro
trends

1990 was a pivotal
point for

ecovillages around
the world. They

attracted people
looking to reduce

their
environmental

impact rather than
looking for

spiritual
communiities 

“if only 5% of
European populations

were engaging in
climate change

mitigation projects as
communities, carbon

savings would be
sufficient to achieve

85% of the 2020
carbon emissions

reduction targets” -
TESS European survey

(2016) 

A study of 1009
individuals from 174

communities has
shown that 85% had

a minimum of a
bachelors degree



the same study shows
that 62% people are

moving to
ecovillages with
their families and
66% of them have

children 

demographic
moving to

ecovillages? 

Reasons for
moving to an
ecovillage
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Repopulation
of rural areas 

Happiness
index of

ecovillagers

Decision
making

process

In a study
conducted in

2017 people on
average scored
5.41 on a scale

of 7 on the
satisfaction with

life scale
introduced in the

journal of
personality
assessment 

215 intentional
communities were
interviewed. it was

found that an
egalitarian decision

making process
provided a safe

space for people 
 for higher level of

satisfaction. 72%
communities have
some kind of an

egalitarian process  

 Ecovillages have
prevented school

closures, promoted
the local economy,

by helping local
businesses, and
influenced the

social environment
with a new vision of
social resilience in

rural areas 



auroville, one of the first
ecovillages in the world, was
started in India. It is a super

successful living laboratory!

more than 3,000
residents of 70

different nationalities

as well as an abundant

biodiversity of animals,

birds and insects of all

kinds live together in
auroville. in 2003 sekem

awarded the right

livelihood award as a

“business model for

the 21st century” 

All the food in

Damanhur is checked by

theiranalysis lab to be

sure it is free of GMos In 2022, Findhorn celebrated 30 years
of formal associations with the un in

contributing to 2 areas: lifelong
learning and sustainable development

applied to human settlements 

Eco truly park in peru

follows Vaishnava

principles for

natural and healthy

living



strategic approach



study all the components
required in an ecovillage
(through online research

as well as visits) and
assemble our combination

of initial systems

research outreach partnerships
attract experts who will

guide at the implementation
level and residents who will
help build and populate our

startup ecovillage 

reach out to vital resource
stakeholders, like-minded
land parcel owners, and

financiers of such an
enterprise 



timeline of the project



here is our timeline

project
initiation

August 2022
research and

development, land
acquisition, action

plan creation

September 2022
begin onsite 

infrastructural 
development and
achieve sufficient
food production in

phases

September 2023
achieve food and

economic self
sufficiency

September 2025
achieve a

functional, self-
sustaining

community with
space for growth

and progress

December 2027



Let's start this journey together!



Our Statrtup Ecovillage: First look

Circular housing with
personal kitchen

gardens Community Kitchen and Meeting space

Natural buildings
for all structures

possible!

Farms

Food forest

Economic
hub

Learning hub

Forest healing RetreatForest Area


